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Our Digital Vision and Priorities
Our Digital Vision is: 

To provide our citizens and staff with an outstanding experience of using 

technology and information, when and wherever they need it

There are five priority areas that will collectively help make this vision a reality. Each priority responds to at least one of the Trust’s 

strategic priorities.

Priority Areas and how they align with the Trust Strategy Population Partnerships People

1) Our Electronic Patient Record: the journey to 

an ICS wide solution, interacting with health and 

care partners seamlessly

2) Digitally enabled partnership working: 

maximising the potential of closer working with 

ICS peers and clinical networks

3) Supporting the people we serve: systems 

and support to improve how people interact with 

our service digitally

4) Empowering a digital workforce: tools to help 

staff work effectively and use data to make 

informed decisions

5) Modern and Secure Infrastructure:

maintaining the technology that means we can 

work digitally. Reducing cyber attack risks



What the plan will mean to people
The Digital Plan will benefit people in different ways depending on your role if a

member of staff and/or how you interact with our services if you are a member

of the public. Here are some examples of what we aim to achieve through

delivering the Digital Plan:

Doctors
I will be able to access electronically all the

relevant information on my patients collated both

inside and outside the hospital. This will enable

me to deliver the best possible continuity of care.

Having





1) Our Electronic Patient Record
Over the next three years we will be procuring and implementing a new Electronic Patient Record (EPR), replacing the current version of Lorenzo and a number of

standalone systems with go live expected in early 2025. This is a pivotal programme which will see us migrate away from our dependency on paper based working,

significantly increasing the Trust’s digital maturity. Being a shared procurement with the two other acute Trusts, this will provide the opportunity to consider how we

can work differently with the systems provided both locally and across the ICS, aligning our working practices with our ICS acute partners where appropriate.

We aim to integrate key specialist systems into our new EPR, creating a more seamless experience for our staff. Wea

more into

into

maturity





2) Digitally enabled partnership 
working
Both national and local strategies highlight the importance of partnership working in furthering the

patient experience





4) Empowering a digital workforce

Self Service BI for staff

Intranet refresh

Commencement of RPA programme

Digital Improvement Network 

Launched

2022

Digital Maternity

Phase 1 of eRostering roll out 

complete

Online corporate filing structure

RFID pilot

eRostering roll out complete

Pathology LIMS implemented

Digital literacy support roll out

Digital Consenting solution

Expansion of RFID

Scanning of remaining paper 

records post Shared EPR 

implementation

2026

2023

2024

2025

The electronic patient record is the principal IT system the majority of our staff use and will be the



Digital Literacy
Our Digital Literacy programme builds on the Health Education England work and is aimed to:

- Ensure every role has the basic training necessary to use the systems and technology required to successfully undertake their role.

- Support staff in feeling confident to use systems and data in the ways they should be used, asking questions where there is any confusion

- Ensure all staff have parity of access to equipment and training materials to be able to develop

- Provide a network of like minded people to help proactively drive and encourage the use of technology

The programme has four main strands of focus. These will evolve as the programme builds up momentum, in particular as we look to implement the Shared EPR.

The intent is to have a mature programme that supports the successful implementation of any new EPR in 2025. The four focus areas are:

ED

Access to Training

Enabling staff to have the 

time and tools to undertake 

essential training through 

equipment provision and 

effective job planning

Digital Capability Assessments

Providing staff with digital 

capability self-assessments 

to help inform areas for 

professional and personal 

development as part of 

appraisals and job planning

Digital Improvement Network

Creating a network of 

digital champions and 

superusers to support staff 

in the use of core systems 

and build understanding of 

the digital agenda

Training and Education

Build up core digital learning 

resources (DLR) accessible 

through the DLR intranet 

page supplementing the 

Managed Learning 

Environment (MLE) training



5) Modern and Secure 
Infrastructure

Virtual Smartcards/Authentication2022

Approval of Trust cloud strategy

Data Warehouse migration complete

Wi-Fi improvements pilot rolled out 

in Spinal services

Expansion of secure bandwidth 

capacity

Migration to new Infrastructure 

platform complete

Phase 1 Wi-Fi improvement

Phase 2 Wi-Fi improvement

Cloud Strategy implemented

Removal of all legacy equipment

Clinical comms/bleep replacement

Phase 3 Wi-Fi improvement

2026

2023

2024

2025

There has been significant progress made in improving core infrastructure over the last 3 years,

bringing increased stability and new technology such as single sign on. We will build on this,

working on programmes such as virtual smartcards and a Wi-Fi network which will be able to cope

with the networking of medical devices, the use of RFID technology, patients streaming online and

more. By the end of the Digital Plan the objective is to have removed all legacy software and

hardware.

We remain committed to a cloud first strategy and will be developing our cloud strategy with ICS

partners over the next 12 months. In the interim, we have commenced the replacement of our core

infrastructure with a more modern, fit for purpose solution which will enable us to better migrate to

cloud over the next 5 years.

It is important we are able to technically support both the increasingly flexible and mobile workforce

as well as ensure there is swift access to the cloud based systems we use. We will increase our

broadband capacity to support future working practices and continue to invest in our rolling

replacement programme for devices, providing staff with the right equipment to undertake their

roles. With bleep technology becoming increasingly dated, we will work with peers to consider

options around secure clinical communication and the enabling infrastructure to support this.

We are nearing completion of our local data warehouse and BI platform. This will provide us with a

strong platform to work with our ICS partners to develop the next stage of shared working whilst

ensuring we can maintain essential statutory reporting requirements and facilitate the self service BI

and BI convergence plans.

Some key deliverables are as 

follows:



Keeping SFT Secure

The biggest threat to the NHS is cyber attacks which we are now well versed in both monitoring

potential threats and dealing with cyber risks as they arise. However, as the cyber landscape is

constantly evolving it is imperative that we continue to





Delivering the plan
Delivering the Digital Plan will require efforts from all staff as the majority of the plan requires ownership from clinical or operational staff to be successful. Our Digital

Improvement Network is designed to help improve engagement, provide an initial point of contact with someone local who has the necessary training to support on

some of the key systems such as Lorenzo. This will be expanded upon as we develop our plans to implement our new EPR. The launch of our Digital Care microsite

will provide a platform for staff to understand the programmes underway, how they can be part of them alongside what the business as usual teams do and how to

access training materials.

All of our programmes will continue to follow the Trust’s programme management approach which has been in place for a number of years and has successfully

delivered a range of projects. This includes a clear governance approach for programmes with escalation to Digital Steering Group. This includes ensuring we comply

with our commitments relating to the clinical safety of digital transformation, led by our Clinical Safety Officer.

We have worked closely with procurement and our Digital Clinical Safety Officer to improve the processes around procuring digital tools, ensuring we undertake all

due diligence up front to keep us safe and compliance with UK GDPR. The intent is to continue with central procurement of all technology and systems enabling a

single oversight of requests which provides the opportunity to check alignment with the Digital Plan’s priorities.

Wherever possible our Digital Plan will be delivered against however, like Covid has shown, there are sometimes reasons why plans need to be reviewed and

changed as it is difficult to predict what will impact our Digital Plan over the next 5 years. Alongside Improving Together, we will ensure we have an effective

prioritisation process for new requests as part of annual planning. This will make sure our resources are used most effectively and redirected where emerging clinical

risk needs responding to. We will not commence or continue any programme where there is insufficient resource to successfully deliver the required objectives.

With a joint Chief Digital Officer across our Trust and Great Western Hospitals NHS Foundation Trust, it provides an opportunity for closer working by Digital

departments. We already work closely as part of the ICS on joint procurements and strategic planning however we will look to expand on this to help improve

resilience and remove duplication where possible.

Recruitment of fixed term staff within Informatics is often difficult. We have successfully recruited and developed bank staff over the last few years, many of whom

have become substantive staff. We will continue with this model alongside considering apprenticeships, joint partnership working and/or finding resource externally.

Projects will consider any training/upskilling that staff require to successful support the successfully deliver at the outset.




